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February 28, 2020 
 
 
 
 
Dear Board Members, County Commissioners, Colleagues & Friends, 
 
During 2019, UPCAP continued to do well; delivering and expanding critical services 
and programs and supporting UPCAP’s mission of developing, coordinating, and 
providing social, human, and community services to the 15 counties of the Upper 
Peninsula of Michigan. Included among the many achievements this past year were: 
 

• Closing on a $3.7 million loan to rehab Mill Trace Apartments, a 48-unit multifami-
ly housing project in Ironwood Township. Construction and rehab is projected to 
be completed by the Fall of 2020. 

 

• Receiving approval to manage a 24-unit multifamily housing project, Greenwood 
Apartments, in Ontonagon.  

 

• Receiving a $115,000 grant from the Michigan Health Endowment Fund to con-
duct a 12-month Assessment and Analysis of Non-Emergency Medical Transpor-
tation Services (NEMT) in every county, city, and community in the Upper Penin-
sula. 

 

• Completing a 2-year Energy Waste Reduction Plan and Outreach & Education 
Initiative to address energy challenges in the Upper Peninsula and to assist, edu-
cate, and inform residents, businesses, and stakeholders with the rising costs of 
energy through conservation, efficiency, and energy optimization programs. A re-
gional energy website was created as part of the project. ( www.upenergy.org) 

 

• Receiving a 2-year $100,000 grant from the Michigan Health Endowment Fund to 
improve health outcomes of family caregivers through development of a tele-
phonic caregiver “hotline”. This model program was originally developed by the 
Benjamin Rose Institute to improve access to caregiver support, education and 
assistance. 

 

• Restructuring UPCAP’s Care Management programs to improve efficiency, ac-
countability, communication and overall management. Supervisory functions were 
decentralized and moved to each of the six field offices. Thus far, the results and 
impact have been positive and beneficial. 

http://www.upenergy.org
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As we continue into 2020, overall funding for programs and services provided by 
UPCAP and its partners remains stable and our short-term outlook remains posi-
tive. In addition to maintaining and carrying out our core ongoing initiatives, we will 
be specifically focusing on growth and improvement in the following areas: 
 

• Continuing to improve and expand our Caregiver programs and options with the 
goal of solidifying our position as a regional focal point and leader of Caregiver 
resources and assistance. 

 

• Completing the 12-month NEMT Study with the goal of producing the most 

comprehensive, detailed and useful study of its kind; providing valuable infor-

mation and data for planners, transit providers, health providers and funders. 

• Developing a regional medication management program for UPCAP clients re-

ceiving home and community-based services. 

• Assuming management of two UPCAP-owned housing projects in Escanaba (a 
48- unit multifamily project named Willow Grove Townhomes and a 32-unit el-
derly project named Meadowbrook Senior Apartments). 

 

• Continuing to maintain an active role in assisting and advocating on behalf of 
U.P. County Commissioners through our role as administrator of the U.P. Asso-
ciation of County Commissioners and the U.P. Legislative Coalition. 

 
In closing, 2020 will be a challenging and busy year and, with National, State, and 
local elections next November, plenty of uncertainty and surprises lie ahead. How-
ever, as always, I am looking forward to working with the Board and staff, as well 
as with our many partners and colleagues, to carry out UPCAP’s important and 
worthwhile mission. 
 
Respectfully, 
 
 
 
Jonathan Mead 
President & CEO 
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Established in 1961, UPCAP (the Upper Peninsula Commission for Area 

Progress) is a tax-exempt 501 (c)(3) charitable regional organization respon-

sible for development, coordination, and provision of human, social, and 

community resources within the 15 counties of the Upper Peninsula of Michi-

gan.   In 1974, UPCAP was designated as the Region XI Upper Peninsula 

Area Agency on Aging (UPAAA) whose purpose is to advocate for and   

provide services to older adults residing in the Upper Peninsula. 

Board of Directors 
Jerry Doucette, Chair * Alger County 

William Menge * Baraga County 

Don McLean Chippewa County 

Dave Rivard Delta County 

Joe Stevens Dickinson County 

Joe Bonovetz Gogebic County 

Albert Koskela Houghton County 

Tim Aho Iron County 

Sandra Gayk Keweenaw County 

Phyllis French Luce County 

James Hill, Vice Chair * Mackinac County 

Gerald Corkin, Treasurer * Marquette County 

Jan Hafeman Menominee County 

Carl Nykanen * Ontonagon County 

Craig Reiter * Schoolcraft County 

Sarah Peurakoski At - Large / SAIL 

Richard Timmer, Secretary * At - Large / Consumer 

Edward Jenich At - Large / Consumer 

Daniel Young At - Large / Consumer 

Sharon Teeple At - Large / Consumer 

Jonathan Mead, President & CEO  

* Denotes Executive Committee Member 
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In 1974, UPCAP became one of 670 Area Agencies on Aging (AAA) across the 
country that are part of a national network of federal, state, and community organiza-
tions serving the elderly.  Each AAA plans and develops services for older adults in 
their region of the state.  The responsibilities of the AAA include: 
 

•    Serving as a regional focal point for services to older adults in the Upper 
 Peninsula  

•  Evaluating the needs of the elderly and developing plans to address 
 those needs  

•  Providing funding to local agencies for services and assessing the quality 
 of the service to ensure they are being adequately provided 

•  Advocating for the concerns of older adults 

•  Providing information and assistance for older adults 
 
Programs provided directly by or through funding support from the U.P. AAA include: 
 

• Access Services 

• Care Management 

• Caregiver Education and Support 

• Community Services 

• Congregate Meals 

• Elder Abuse Education, Awareness & Prevention 

• Evidenced-Based Health Prevention & Wellness Programs 

• Home Delivered Meals 

• In-Home Services 

• Legal Services 

• Long Term Care Ombudsman Program 

• Medicare/Medicaid Assistance Program (MMAP) 

• Senior Community Service Employment Program (SCSEP) 

 

 

U.P. Area Agency on Aging 
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U.P. AAA Advisory Council 
Jimmy Bruce  AARP/Consumer 

Sarah Buckley Oscar G. Johnson VA Medical Center 

Connie Fuller  Consumer 

Jack Vantassell Consumer 

Sally Kidd  U.P. Service Providers / MDS CAA 

Pam McKenna Nursing Facility / MediLodge of Munising 

Julie Brunette Upper Peninsula Health Plan (UPHP) 

Jake Bilodeau Alzheimer’s Association 

Sarah Peurakoski Superior Alliance for Independent Living (SAIL) 

Dr. Timothy Kangas Northcare Network 

Lesley Hoffmeyer OSF Healthcare 

Sheila Chernick OSF Healthcare 

Jamie LaFave Nursing Facility / Bishop Noa Home 

Patricia Duyck Bureau of Services for Blind Persons 

 
The mission of the Area Agency on Aging (AAA) is to assist older persons in leading 
independent, meaningful, and dignified lives in their own homes and communities for 
as long as possible.   
 
The AAA serves as a regional focal point, advocates for the concerns of the elderly, 
and serves in a leadership role regarding all aging issues and services on behalf of 
senior citizens in the Upper Peninsula. 
 
The Upper Peninsula AAA’s specific goal is to effectively implement the mandates of 
the Older Americans Act (OAA).  The AAA contracts with agencies for services to the 
elderly and develops/implements an area plan and service standards for the region.  
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Michigan Medicare /  
Medicaid Assistance  
Program  
Michigan Medicare/Medicaid Assistance Program’s (MMAP) Mission: To edu-
cate, counsel, and empower Medicare beneficiaries and those who serve them so 
that they can make informed health benefit decisions. 

MMAP provides in-depth training and materials to volunteer counselors who offer free 
assistance to Medicare beneficiaries regarding Medicare/Medicaid, benefits and insur-
ance-related products. During FY 2019, 9 new MMAP counselors were trained &   
certified.  UPCAP currently has 50 certified MMAP volunteers and 2 outreach coordi-
nators available to assist beneficiaries throughout the region. 

Counselors assist older adults and those with disabilities to understand their benefits, 
and help them apply for programs that are saving them thousands of dollars per year. 
Collectively, U.P. MMAP counselors spent approximately 5,178 hours providing one-
on-one assistance to 6,541 beneficiaries who requested help understanding and    
applying for benefits. Also, 215 media/outreach events were held to inform over 
233,000 people in the U.P. about benefit programs, changes in Medicare, and infor-
mation on MMAP services in general.  MMAP Counselors assisted in providing an 
overall savings benefit to beneficiaries of over $2 Million. 

MMAP is Michigan's SHIP (State Health Insurance Program), and receives funding 
and support from the Administration for Community Living and the Ml Aging & Adult 
Services Agency. The U.P. MMAP Program also receives funding through a competi-
tive federal grant called MIPPA to encourage additional outreach and assistance to 
low-income, rural beneficiaries who are struggling to pay their health-care costs.  
Over the last fiscal year, MMAP Counselors assisted over 768 beneficiaries with   
programs to help them save money on their Part D premiums and co-pays, along 
with getting help to pay their Part B premiums.  The overall savings to beneficiaries 
was over $6,541 per year with these assistance programs.   
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Personal Action Towards  
Health  
PATH (Personal Action Toward Health) is the Michigan version of a suite of Evi-
dence Based Chronic Disease Self-Management Programs developed by Stanford 
University.  The programs currently being offered by UPCAP include:  PATH-Chronic 
Conditions (arthritis, asthma, COPD, lupus, heart disease, etc.) PATH-Diabetes 
(Type 1, Type 2 and pre-diabetes) and PATH-Chronic Pain (arthritis, fibromyalgia, 
neuropathy, etc.).  Each workshop meets for 2-1/2 hours, once a week, for six consec-
utive weeks.  These programs offer individuals, and their caregivers, the opportunity of 
investing *6 weeks – 15 hours* for a lifetime of new options to be healthier. 
 
These community based programs are interactive, and offer mutual support, respect 
and also build participants’ confidence in their ability to manage their conditions.  They 
are designed to complement a participant’s current medical treatment plan with their 
healthcare provider and improve communication with all healthcare professionals, 
friends, and family involved in their care. 
 
Each workshop is facilitated by two trained leaders, each of whom either have a 
chronic condition themselves or care for someone with a chronic condition.  A small 
group setting of 10-15 people, allow these leaders to build trust and support among 
the participants as they delve into various topics related to mental, physical, and emo-
tional well-being.  The participants gain new knowledge, share their experiences in liv-
ing with a chronic condition, and practice newly learned skills such as problem solving 
and action planning while helping themselves and others at the same time. 
 
A focus of these workshops is presenting what participants CAN do to have a positive 
impact on their health, daily life, mental and emotional wellbeing.  They also give new 
options, outlooks and tools to help meet daily challenges, allowing participants to feel 
more in control. 
 
FY 2019 Summary:  A total of 17 PATH workshops were conducted and completed 
U.P. wide (1 PATH-Chronic Conditions/ 6 PATH-Diabetes/ 10 PATH-Chronic Pain) with 
a total of 114 people completing these workshops. 
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Matter of Balance 

Matter of Balance is an award winning program designed to teach older adults in 

the community how to overcome their fear of falling, and encourages them to start or 

continue regular exercise that can improve strength and balance. The 8 session pro-

gram is taught by 2 trained coaches and includes discussion, brainstorming, and an 

introduction to gentle exercise that will help increase balance, endurance, and 

strength. This program also includes a visit from a local Physical Therapist or other 

guest healthcare professional to further address fall prevention.  

 

In FY 2019, UPCAP was asked to partner with the Michigan State University Exten-
sion to promote and expand Matter of Balance throughout the U.P. via a 3-year grant 
received from the Administration for Community Living. As a result, 6 new Matter of 
Balance coaches were trained and a total of 19 classes were held throughout the Up-
per Peninsula in FY 2019, with 166 people successfully completing the program. 
 
This continues to be a very popular and successful program. Comments from partici-
pants are very positive, as shown by some we recently received: 
 

“I discussed medications with my doctor and a change was made to be sure 
my balance will not be affected; I also exercise every day now.”  

 
“I’ve been talking to my family and even asked for their help with things I nev-

er would have before.” 
 
“This class is excellent – I’m telling all my friends they need to come!”  
 
“I rearranged my furniture. I’m more aware of obstacles & my environment.” 
 
“I’m more comfortable exercising everywhere.” 
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Mid-year 2019, UPCAP was awarded a grant through the Michigan Health Endow-
ment Fund to provide the Benjamin Rose Institute (BRI) Care Consultation pro-
gram.   
 
The BRI Care Consultation™ is an evidence-based care-coaching program, designed 
to help professionals deliver cost-effective assistance and support to individuals with 
chronic conditions and their caregivers by telephone and email. The core components 
of the program include: 1) assessment, 2) action planning, and 3) ongoing mainte-
nance and support. 
 

Through a series of phone calls and emails, trained Care Consultants collaborate with 
families to identify needs and create an Action Plan with simple and practical steps to 
alleviate their concerns. Care Consultants follow-up on Action Steps with families and 
work with them to add to, or adjust, the Action Plan as their problems resolve, or 
change. Care Consultants maintain long-term relationships with families, and coach 
them through their changing care situations. 
 

BRI Care Consultation monitors the use and impact of provided resources, provides 
educational materials and follow-up review, helps plan for involvement of other family 
and friends in the care situation, and offers emotional support for the caregiver.  
 
FY 2019 Summary:  During FY-2019, 6 Care Consultants were trained to provide the 
BRI Care Consultation program.  Program outreach and protocol development was 
completed and in August consultants started working with caregivers interested in the 
program.  As of December 2019, 22 caregivers have been reached.  For FY-2020, 
due to increased outreach and the development of three caregiver support commer-
cials, we anticipate that we will be able to enroll 50-75 caregivers into the program 
long-term and assist many with short-term emergent needs.   
 

Benjamin Rose Institute (BRI)  
Care Consultation  
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Powerful Tools For 
Caregivers 

Originally started with a grant through the Michigan Health Endowment Fund to      
provide additional caregiver support services, Respite Education and Support Tools 
Program (REST) continues to be a popular training. REST is designed to provide   
respite training to adults and teens who want to offer care to those in need and      
provide assistance to their caregivers. The ultimate goal of this training course is to 
assist Individuals in becoming effective companions and to instruct respite workers on 
the three key steps of support: prepare, care, and connect.  
 
FY 2019 Summary: A total of 5 REST companion classes were completed in three 
counties of the Upper Peninsula. As a result, 75 REST companions have been 
trained.  
 
The goal for the REST program in FY 2020 is to expand the program into all regions 
of the Upper Peninsula and increase our target populations. In addition, 1 leader train-
ing and 10 companion classes are currently scheduled. The completion of the      
companion classes will provide an additional 100-150 trained respite companions able 
to provide care throughout the Upper Peninsula.  

Respite Education &  
Support Tools  

In 2018, UPCAP added the Powerful Tools for Caregivers (PTC) program to         
increase options for caregiver support.   Powerful Tools for Caregivers (PTC) is a       
6-week educational program where caregivers meet once each week for 2 ½ hours.  
This program is 

Research studies find high rates of depression and anxiety among caregivers and   
increased vulnerability to health problems. Caregivers frequently cite restriction of per-
sonal activities and social life as problems.  In addition, caregivers often feel a lack of 
control over events and a sense of powerlessness which can have a significant nega-
tive impact on their physical and emotional health. It is anticipated that caregivers  
participating in the PTC workshop will have tools to help reduce overall stress levels 
and an increased confidence in coping with caregiving demands. 
 

FY 2019 Summary: In 2019, there were no classes held due to staff changes. This 

program will be a main area of focus in FY 2020 with 3 classes and one new leader 

training currently scheduled.  The goal is to reach 25-30 caregivers this fiscal year.  
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Creating Confident  
Caregivers 
 
Creating Confident Caregivers is an evidence-based training program for caregivers 
who are caring for a family member living at home with dementia and/or memory loss. 
This program is conducted as a six week workshop that is held each week for two 
hours. The Creating Confident Caregiver program was designed with the knowledge 
that caregivers are often thrust into the role of caregiver without any formal training or 
experience, resulting in increased stress and caregiver burnout. This program empow-
ers caregivers with the key skills, knowledge, and sense of competence needed to 
provide a more positive caregiving experience for both the caregiver and the care    
receiver.  
 
FY 2019 Summary: The Creating Confident Caregivers program reached 32 caregiv-
ers with a total of 4 workshops completed in 3 counties of the Upper Peninsula.     
Currently, the program has 1 master trainer and 2 trained leaders who provide work-
shops in all 15 counties of the Upper Peninsula.  We are currently completing the 
training of a new leader who will replace one lost this past year due to a change in 
employment. The new leader will be available to provide training in all 15 counties.    
 
The goal for the Creating Confident Caregivers program in FY 2020 is to provide 
workshops in 3 counties of the Upper Peninsula. Currently, there are 4 workshops 
planned in 3 of the 15 counties. Additionally, the program will continue to pursue part-
nerships with Tribal organizations throughout the Upper Peninsula.  
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The Senior Community Service Employment Program’s (SCSEP) purpose is to 
foster and promote beneficial opportunities in community service activities for persons 
with low incomes who are 55 years old or older, who have poor employment pro-
spects, and have the greatest economic need.  The major goal of the program is to   
provide training and job experience to enrollees so they can eventually                     
become employed in a permanent, unsubsidized position.  Funding for this program is 
provided by Title V of the Older American’s Act. 

  

In 2019, nine enrollees participated in the SCSEP program and have provid-
ed assistance to non-profit agencies located across the region while working towards 
their individual goals of unsubsidized employment.  

  

Participants will be trained in all the skills necessary for the job, including using a com-
puter.  Some examples of positions are: 

  

• Office/Clerical Assistant 

• Children’s Museum Facilitator 

• Maintenance/Janitorial Support 
 

Senior Community Service  
Employment Program (Title V) 

Claudia started out as a Clerical 
Asst. for the UPCAP Housing  

Department.  After being in the 
SCSEP Program, she was hired 

as Admin Assistant.   

Vickie’s Office Assistant position has 
gained her valuable skills throughout 
the office.  She currently works with 

Northern Homecare Services. 

Terry was recently hired as 
Maintenance Support for UPCAP.  

In picture below, he is getting 
ready to paint for part of building  

remodel. 
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A variety of agencies were funded to provide many of the services listed in the 
FY 2019 profile on the next page.   
 
The U.P. AAA monitors all funded services to ensure compliance with rules 
and regulations with the emphasis being on quality, consumer satisfaction, and 
cost-efficiency.  Technical assistance is provided where appropriate and when 
requested.   

Access Services Units Clients 

Transportation 1336 66 

Information and Assistance 6049 3783 

In-Home Services   

Chore 13 7 

Home Delivered Meals 480,633 3560 

Home Injury Control 670 266 

Homemaker 45,869 1244 

Respite Care 24,501 235 

Home Care Assistance 19,418 270 

Community Services   

Adult Day Care 14,640 64 

Congregate Meals 179,035 4,531 

Legal Assistance 784 338 

LTC Ombudsman 283 5,220 

Caregiver Education / Support &  

Training 

4,296 1,151 

Elder Abuse 330 330 

Kinship Support 54 22 
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County 
Home Care  

Assistance 

(Units) 

 

Homemaker 
(Units) 

 

Respite 
(Units) 

Home 
Delivered 

Meals    
(Units) 

Alger 558 2,242 1,507 8,629 

Baraga 506 1,015 1,326 10,927 

Chippewa 2,178 4,306 2,203 59,623 

Delta 4,445 3,985 1,914 86,681 

Dickinson 522 2,403 1,244 54,146 

Gogebic  1,552 3,787 1,395 26,750 

Houghton 2,537 3,188 4,530 46,126 

Iron 879 1,836 901 20,862 

Keweenaw 364 450 395 1,370 

Luce 531 1,717 947 15,597 

Mackinac 1,458 2,217 1,620 24,472 

Marquette 1,047 10,158 4,197 57,247 

Menominee 1,374 1,741 1,591 37,913 

Ontonagon 422 5,937 733 9,854 

Schoolcraft 1,045 887 0 20,436 

TOTAL 19,418 45,869 24,503 480,633 
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The following organizations entered into agreements with the  

U.P. Area Agency on Aging / UPCAP during FY 2019 
to provide services to older adults in one or more  

Upper Peninsula counties: 
U

.P
. 
A

A
A
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rs

 
Alger County Commission on Aging 81,112 

Alzheimer's Association 23,000 

Arcadia Health Services of MI, Inc. 100,462 

Arms of Angels 1,121 

Aspirus Grand View Lifeline 3,940 

At Home Companions 2,263 

Avanti Supportive Care 23,722 

Baraga-Houghton-Keweenaw CAA 175,061 

Baragaland Senior Center 58,478 

Chippewa-Luce-Mackinac CAA 796,975 

Chippewa County Health Department 377 

Community Action, Alger-Marquette 412,688 

Community Home Medical 100 

Copper Country Senior Meals 253,701 

Critical Sign Technologies 420 

Dickinson-Iron CSA 626,359 

Gogebic-Ontonagon CAA 341,049 

Guardian Medical Monitoring 380 

Hannahville Indian Community 5,521 

Kline Medical Supply 973 

Lake Superior Hospice  52,048 

Legal Services of Michigan 46,350 

Marquette County Aging Services 173,354 

Menominee-Delta-Schoolcraft CAA 861,584 

North Woods Home Nursing 1,947 

Northern Homecare Services 28,914 

Ontonagon County CoA 76,604 

Sault Ste. Marie Tribe of Chippewa Indians 32,447 

Schoolcraft County Commission on Aging 19,645 

Superior Caregiver, Inc. 1,094 

World Point 902 

Total   $                             4,202,591 
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UP AAA Financial Summary 

USDA,  $487,502 , 6%

State Funds,  
$2,637,658 , 34%

Federal Funds,  
$2,740,453 , 36%

Program Income,  
$1,172,547 , 15%

Local Match,  $603,000 , 
8%

Local Funds,  $33,432 , 
1%

FY 2019 - Revenues
Total $7,674,592

USDA

State Funds

Federal Funds

Program Income

Local Match

Local Funds

Program 
Development,  
$132,069 , 2%

Training Services,  
$261,399 , 3%Access 

Services,  
$120,139 , 2%

Administration,  
$349,051 , 4%

Care Management,  
$692,071 , 9%

Community 
Services,  $506,034 , 

7%

MMAP Services,  
$80,535 , 1%

In Home Services,  
$1,807,457 , 24%

Nutrition Services,  
$3,725,837 , 48%

FY 2019 Funds Expended
Total $7,674,592

Program Development

Training Services

Access Services

Administration

Care Management

Community Services

MMAP Services

In Home Services

Nutrition Services
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U.P. Long Term Care Services 

UPCAP’s Long Term Care Program, known simply as “Care Management,” consists 
of the MI Choice Medicaid Waiver Program, which is funded through a contract with 
the Michigan Department of Health and Human Services (MDHHS), The Aging & Adult       
Services Agency (AASA) funded Care Management Program, and the Veterans Self 
Directed Home and Community-Based Care Program, and through a contract with the 
Upper Peninsula Health Plan (UPHP) for the State’s Medicare/Medicaid Integrated 
Care demonstration known as MI Health Link (MHL).  These funding sources serve to    
provide a comprehensive Community-Based Long-Term Care Program across the  
Upper Peninsula for individuals who otherwise might require placement into a nursing 
home.  
  
During FY 2019, UPCAP’s Long Term Care staff served a total of 1,585 individuals 
through our contracts with MDHHS, AASA, the Veterans Administration, and UPHP.  
555 individuals were served through the MI Choice Program and another 211 individu-
als through AASA Care Management resources.  A total of 48 Veterans were served 
through the VA’s Self-Directed Care Program, and UPCAP LTC Staff worked with 718 
individuals served through the MI Health Link Demonstration Program administered 
by UPHP.  Of the 555 served in the MI Choice Program, 182 were new enrollments for 
the year. UPCAP, in partnership with the Superior Alliance for Independent Living 
(SAIL), continued to promote nursing facility transitions throughout the year.  In FY 
2019, UPCAP staff worked with 53 individuals residing in nursing facilities, 17 of which 
were successfully transitioned back into community settings. 
  
The Self Determination component of the MI Choice Program served 247 clients in FY 
2019, or 44.50% of the total number of individuals enrolled in MI Choice. This option 
allows participants to choose and employ the caregivers who will provide services to 
them and thus, offers participants much greater control over their care needs and their 
lives in general.  It has also allowed UPCAP to serve individuals in remote areas not 
easily or readily served by Provider Agencies.  UPCAP is able to serve individuals 
who might otherwise have had no other choice but nursing home placement by ad-
dressing their long-term care needs at home.  UPCAP leads the state in having 
44.50% of its participants utilizing the self determination option. 
  
UPCAP continues to contract with the Veterans Administration Medical Center in Iron 
Mountain to provide Care Management and self directed home and community based 
services to Veterans needing nursing home level of care throughout the Upper Penin-
sula and northeast Wisconsin.   

MI Choice & Care Management 
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Alger .............................48 
Baraga ..........................36 
Chippewa ....................177 
Delta ............................186 
Dickinson ...................130 
Gogebic ......................121 
Houghton ....................196 
Iron ................................72 

Keweenaw ................... 12 
Luce ............................. 33 
Mackinac ..................... 38 
Marquette .................. 332  
Menominee .................. 76 
Ontonagon .................. 46 
Schoolcraft .................. 71 
Wisconsin .................... 11 

TOTAL  
SERVED 

1585 

During FY 2019, UPCAP served 48 veterans through this option.  Included in this 
number are 19 veterans from 10 Northeastern Wisconsin counties served by the VA 
Medical Center in Iron Mountain.  The Veteran’s Self-Directed Home and Community-
Based Services program has been in existence since 2009.    
 

The contractual relationship with UPHP for the MI Health Link Dual Medicare/
Medicaid Managed Care Demonstration Project continued in 2019  UPCAP contracts 
with UPHP to conduct the Level 1 Assessments required for all new enrollees into MI 
Health Link.  The Level 1 Assessment serves as a baseline for care planning, more 
intensive assessments, and service provision. UPCAP also contracted to conduct   
assessments for dually eligible individuals previously enrolled in the Department of 
Human Services Home Help Program who are receiving, or are in need of, personal 
care services and to provide reassessment activities on a 90-day interval basis.  Last-
ly,  UPCAP contracted to conduct Level 2 Assessments for individuals meeting the 
nursing facility level of care criteria for nursing home placement and to provide a  
comprehensive Care Management and home and community based service package 
to these individuals. 
 
As a result of UPCAP’s contract with UPHP for the MI Health Link Program, UPCAP 
served a total of 718 dually eligible individuals.  Of these, 118 individuals were served 
through the Waiver process of the MI Health Link Program.  
 

Although access to the MI Choice program is limited, its impact, along with that of the 
AASA-funded Care Management program, was significant as is reflected by the      
following figures. The first table (page 20) shows Care Management & MI Choice   
participants served by county. The second table (page 21) reflects the types of       
services utilized by program participants, both in terms of volume of service and in the 
cost of the service. The third tables (pages 22 - 24) reflect the economic impact of the 
long-term care program indicating the amount of resources provided to local providers 
and organizations in meeting the in-home needs of participants throughout the year. 

 Unduplicated Participants Served in FY 2019 
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MI HEALTH LINK 
   Costs  Units Clients 

Personal Care Supplement (AFC 
Providers)  $       44,817.54  180 61 

Personal Care (AHH)  $  1,974,927.58  584533 436 

C-Waiver       

    Transition Services  $       11,366.62  8 1 

   Community Living Supports              
(Personal Care/Homemaker)  $     801,140.69  220184 128 

   Adult Day Care  $         7,462.60  1844 2 

   Personal Emergency Response   $       18,113.55  571 69 

   Home Delivered Meals  $       87,960.00  13469 74 

   Home Modifications  $       46,571.15  21 15 

   Transportation  $       15,689.91  25803 35 

   Chore Service  $       35,669.00  546 37 

   Nubasics/Nutrition Supplement  $         2,795.82  1383 8 

   Durable Medical Equipment &           
Supplies  $       14,759.84  148 89 

   Private Duty Nursing  $         7,324.07  743 16 

   Respite Care  $         8,872.40  2705 4 

   $  3,077,470.77  852,138 975 

VETERANS 
   Costs  Units Clients 

Community Living Supports 
(Personal Care/Homemaker)  $     374,895.10  111377 44 

Home Care Training  $            577.55  13 13 

Chore Service  $            940.50  30 3 

Personal Emergency Response  $            763.50  27 3 

Home Delivered Meals  $         5,000.40  768 3 

   $     382,177.05  112,215 66 

MI CHOICE WAIVER / CARE MGMT SERVICES 
   Costs  Units Clients 

Adult Day Care  $     119,300.17  29659 18 

Chore Services  $       68,523.71  2155 78 

Community Living Supports  $  6,140,330.99  1560392 572 

Durable Medical Equipment/
Supplies  $       81,849.69  2785 338 

Fiscal Intermediary Services  $       20,488.00  182 35 

Home Care Training  $         3,680.59  80 81 

Home Delivered Meals  $     294,949.20  45236 280 

Home Modifications; Per Service  $       87,246.64  39 31 

In-Home Respite  $       52,170.03  12221 9 

Nubasics/Nutrition Supplement  $       77,646.44  35672 121 

Personal Emergency Response  $       80,343.08  2767 358 

Private Duty Nursing  $     129,380.25  14260 93 

Residential Services  $     218,786.70  176 21 

Non-Emergency Medical Trans-
portation  $     134,852.33  165873 232 

Transportation  $       47,781.73  93736 129 

   $  7,557,329.55  1,965,233 2,396 
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Care Management & MI Choice 
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41 LUMBER  $             3,281.00  

ALGER COUNTY COMMMISSION ON AGING  $         117,358.02  

ALMOST FAMILY (HHA OF WISCONSIN LLA)  $           26,450.62  

AMCAB  $           53,332.50  

ARFSTROM PHARMACIES  $             4,162.56  

ARMS OF ANGELS, INC.  $         211,178.00  

ASCHER'S JANITORIAL SERVICES, LLC  $             6,742.50  

ASPIRUS GRAND VIEW LIFELINE  $           19,255.00  

ASPIRUS HELP AT HOME  $           71,793.21  

ASPIRUS HELP AT HOME/CARING CAREGIVERS  $           66,334.85  

ASPIRUS KEWEENAW HOME MEDICAL  $           12,305.22  

AT HOME COMPANIONS, INC.  $         384,512.10  

AVANTI SUPPORTIVE HOME CARE  $         566,540.35  

B&B TRANSPORTATION - BOB RUOHO  $           41,155.10  

BACH MOBILITIES  $             5,741.21  

BARAGALAND SENIOR CITIZENS CTR  $           22,828.57  

BARRIER FREE STORE  $           19,452.69  

BELL MEMORIAL LIFELINE  $             4,365.00  

BEST LAWN CARE AND MAINTENANCE  $             8,370.00  

CAA - HUMAN RESOURCES AUTHORITY  $         295,432.79  

CAA - HUMAN RESOURCES AUTHORITY MEALS  $           52,923.00  

CASTLE  ROCK RETIREMENT CENTER  $             4,737.60  

CEDAR CREEK AFC  $           33,897.00  

CHECKER BUS LLC  $             3,710.70  

CHIPPEWA COUNTY HEALTH DEPARTMENT  $             6,859.86  

CHIPPEWA-LUCE-MACKINAC CAA  $         227,716.52  

CODERE PROPERTY MANAGEMENT LLS  $             2,290.00  

COMMUNITY HOME MEDICAL, INC.  $           15,017.06  

COPPER COUNTRY SENIOR MEALS/PORTAGE  $           38,330.50  

CRITICAL SIGNAL TECHNOLOGIES  $           37,498.33  
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Providers / Payments 
D&S CONSTRUCTION  $             2,330.00  

DATA BUS  $             4,477.00  

DICKINSON IRON CSA  $         185,802.28  

ENGMANS HAVEN HOUSE  $             2,258.28  

FORGET ME NOT - KEVIN KOSKI  $             2,760.00  

GOGEBIC/ONTONAGON CAA  $           46,130.50  

GRAND ISLAND CONSTRUCTION  $             8,130.00  

GT INDEPENDENCE  $         268,265.26  

GUARDIAN MEDICAL MONITORING  $           11,544.00  

HEARTHSIDE ASSISTED LIVING  $         147,004.32  

HIDDEN ESTATES INC  $           34,653.30  

HOME HEALTHCARE PROFESSIONALS  $         264,457.16  

HOME MEDICAL PRODUCTS & SERVICES, LLC  $           11,549.24  

J&M CUSTOM BUILDERS, LTD  $           24,725.00  

JODY MAYER PLUBMING & HEATING LLC  $             4,927.33  

JULIANA B. JOHNSON  $           12,141.25  

KAARE CONSTRUCTION  $             3,330.00  

KEEN AGER CORPORATION  $             3,763.80  

KINROSS EMS  $             2,539.00  

KLINE MEDICAL SUPPLY  $           71,526.08  

KUTHAS AFC HOME  $             6,022.08  

LADY KILLERS PEST CONTROL  $             2,800.00  

LAKE SUPERIOR ADULT DAY SERVICES  $           35,417.12  

LAKESHORE DECKS  $             2,990.00  

MAIER, MARK - HOME MODIFICATION  $             2,907.97  

MILLER, RICHARD - SNOW REMOVAL  $             3,235.00  

MILLERS BUILDING AND REMODELING INC  $             8,915.00  

MISCELLANEOUS PRIVATE PROVIDERS/CONTRACTORS  $           62,105.74  

MOM'S MEALS - PUR FOODS LLC  $         117,815.10  

MOSS CONSTRUCTION CO INC  $             5,371.76  
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NEW BEGINNINGS AFC  $              3,011.04  

NORTH WOODS HOME NURSING  $            83,031.50  

NORTHERN HOMECARE SERVICES  $       5,411,756.11  

NORTHERN MICHIGAN HOME HEALTH  $          185,114.94  

ONTONAGON COUNTY COA/LAKE GOGEBIC SENIOR CENTER  $            14,971.82  

PATRICK'S PLUMBING AND HEATING INC  $            16,850.00  

PELTIER HOME SOLUTIONS  $              4,168.00  

PENINSULA PHARMACY  $              6,993.97  

PETERSONS HOME  $              2,258.28  

PHILIPS LIFELINE - LIFELINE SYSTEMS COMPANY  $            28,580.90  

PORTAGE HEALTH HOME SERVICES, INC,  $          171,627.28  

PRAC HOLDINGS ARCADIA HOME CARE AND STAFFING  $          376,586.81  

REAL LIFE LIVING SERVICES  $            72,910.00  

RIBICH, LEO - SNOW REMOVAL  $              5,500.00  

ROEKLE, GRETCHEN - MASSAGE THERAPY  $            26,500.00  

RUCHEGHEM, MICHAEL - MASSAGE THERAPY  $              7,925.00  

SAARI SNOW REMOVAL  $              4,375.00  

SAFE HAVEN  $              2,258.28  

SCHNECK BUILDERS INC  $              3,027.50  

SCI CLEANING & MAINTENANCE  $              9,645.00  

SENEY AFC HOME  $              5,350.26  

SPODECK LAWN/SNOW CARE  $            23,915.00  

SUE'S PLACE - SUSAN SIKORA  $              2,258.28  

SUPERIOR CAREGIVERS, INC.  $          330,646.15  

SUPERIOR LAWN SERVICE  $            18,215.00  

TESTINI, DENNIS - SNOW REMOVAL  $              4,000.00  

THE DRUG STORE  $            15,939.30  

U.P. PRIVATE DUTY SERVICES/TINKERBELL, INC.  $          378,480.16  

TRANSPORTATION PROVIDERS (NON-EMERGENCY MEDICAL)  $            55,853.01  

WHISPERING PINES/GREAT NORTHERN HOME CARE  $            22,895.21  

WORLDPOINT  $              4,258.14  

  $     11,022,367.37  

Providers / Payments 
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Ombudsman Program 

Through a contract with the Michigan Office of Services to the Aging, UPCAP oper-
ates the U.P. Long Term Care Ombudsman Program. The goal of the Ombudsman 
Program is to help address the quality of care and quality of life experienced by indi-
viduals who reside in licensed long term care facilities including nursing homes, 
homes for the aged, and adult foster care homes. The program serves all 15 counties 
of the Upper Peninsula, employing a full-time manager who oversees 5 trained volun-
teers located throughout the region. The local Long Term Care Ombudsmen and    
volunteers spend a large amount of time each year advocating for long term care resi-
dents. Approximately 567 hours each year are spent meeting face to face with resi-
dents advocating for the residents best interest and wishes. Along with meeting face 
to face with residents, the local Ombudsmen and volunteers spend approximately 448 
hours traveling to meet with long term care residents. Long Term Care Ombudsman 
and Ombudsman Volunteers spend approximately 42 hours a year participating in res-
ident council meetings at the request of the resident, assisting residents in advocating 
for resident rights within the facilities.  
 
Local Ombudsmen are trained to become experts in resident’s rights; empowering 
residents to communicate their concerns individually or collectively; assisting in the 
resolution of resident concerns; promoting community education awareness regarding 
long term care issues; promoting the use of best practices; and seeking solutions to 
identify problems within the long term care system. Local Ombudsmen and volunteers 
develop working relationships with long term care residents, family members, facility 
staff, and various local area agencies by visiting long term care facilities and residents 
on a regular basis. Local ombudsmen provide in-service education opportunities on 
resident rights, elder abuse, and other relevant topics to facility staff as requested.  
 
FY 2019 Summary: The U.P. Ombudsman Program provided 410 visits to long term 
care facilities, 24 consultations to residents and providers, attended 30 resident coun-
cil meetings, provided 3 community education opportunities regarding the ombuds-
man program, and participated in numerous survey team meetings throughout the 
survey process during exit interviews. In addition to providing onsite trainings to long 
term care facilities, the Ombudsman Program also coordinated the 17th Annual Best 
Practice     Conference. Over 110 staff representing 27 out of the 30 long term care 
facilities in the Upper Peninsula participated in the conference. CEU’s were offered 
this year with 28 nurses, 13 social workers, and 3 activity directors applying for those 
credits.  At the conference this year, the Ombudsman Program honored Sally Bruce, 
former Ombudsman and Retiring Volunteer Ombudsman, for her 33 years of advocat-
ing for the elders in Long Term Care Facilities across the Upper Peninsula.  
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Human Resources 
U.P. 2-1-1 Call Center 

For many people, especially those unfamiliar with the health and human services   
network, half of the effort in resolving a problem is locating the appropriate resources 
for help.  The U.P. 2-1-1 Call Center is available to assist individuals and families in 
finding help when they need it most.  One call gives individuals access to resources 
throughout the Upper Peninsula. 
 

The U.P. 2-1-1 Call Center completed its 13th year of operation in FY 2019.  During 
this time, over 135,000 calls (10,043 for FY 2019) were received from individuals in 
need.  Included among the services requested were: Long-Term Care Services, Home 
Care Assistance, Medicare information/Counseling, General Legal Aid, Care Manage-
ment, Public Housing, Electric Bill Payment Assistance, Rent Payment Assistance, 
and Heating Fuel Bill Payment Assistance. 
 

The U.P. 2-1-1 Call Center has 5 full-time staff.  Four staff are certified through AIRS 
as Information and Referral Specialists, and one is certified as a Certified Resource  
Specialist.  The 2-1-1 database includes over 550 health and human service agencies 
and over 5,000 services and benefits available to residents across the Upper Peninsu-
la.  The U.P.  2-1-1 Call Center is a nationally accredited call center.   
 
One of the roles of the U.P. 2-1-1 Call Center is to be the number to call for non-
emergency related information during and after a disaster. 
 

Collaborations 

 Answering point for Medicare/Medicaid Assistance Program (MMAP) 

 Answering point for Long-Term Care Services (Care Management/Waiver) 

 Answering point for the Aging and Disability Resource Collaborative (ADRC) of the 
Upper Peninsula 

 Memorandums of Understanding established with Emergency Management to be 
the answering point for non-emergency information during a disaster 

 Answering point for after hours, weekend calls, and enrollments for the Upper    
Peninsula Health Plan  

Statewide Collaborations 

 Answering point for information related to Earned Income Tax Credit and free tax 
assistance sites 

 Collaborate with Michigan 2-1-1 on SNAP outreach and data collection related to 
DHHS funding 

 Collaborate with MDHHS on the Integrated Service Delivery Project to provide the 
most comprehensive, accurate, and well maintained resource database to consum-
ers across the State. 
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UPCAP continues to partner with private and nonprofit owners to preserve and extend 
affordable housing to persons who are elderly, low  income, homeless, disabled, or 
veteran families residing in the Upper Peninsula.  With the dramatic increases in the 
elderly population across the United States, the lack of affordable housing is a critical 
issue.  UPCAP continues to advocate for funding for new construction to meet the 
needs of a growing elderly population.  
 
FY  2019 Summary:  UPCAP closed on A $3.7 Million loan through Low Income 
Housing Tax Credits from MSHDA to begin the rehabilitation of Mill Trace Apartments 
in November.  Construction will begin in January 2020.  
 
UPCAP Services requested and received approval to manage a 24-unit multifamily 
property in Ontonagon, MI. Management will begin on January 1st, 2020.  
 
Paperwork was submitted to request approval for UPCAP Services to take over man-
agement of Willow Grove Townhomes, a 48-unit multifamily property, and Meadow-
brook Senior Apartments, a 32-unit elderly/disabled property. Both of these properties 
are located in Escanaba, MI. Management will begin during 2020. 
 
 
 
 
  
 
 

 
 

Housing Development 
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UPCAP Housing  
Management / Ownership 

Name of Project Type of Project Location 

Bluff’s Edge Apts  (Manage)                             20-unit elderly Norway 

Bridgewood ~ Central   (Manage & Own)             15-unit group home Escanaba 

Bridgewood ~ Danforth   (Manage & Own)                                 4-unit group home Escanaba 

Bridgewood ~ Soo Hill   (Manage & Own)                                 6-unit group home Escanaba 

Grand Marais Apts   (Manage) 14-unit multifamily Grand Marais 

Greenwood Apts   (Manage) 24-unit multifamily Ontonagon 

Lakeshore Heights Apts   (Own) 24-unit multifamily Ishpeming 

Les Cheneaux Apts   (Manage & Own)                         36-unit multifamily Escanaba 

Meadowbrook Senior Apts   (Own)               32-unit elderly Escanaba 

Mill Trace Apts   (Manage & Own) 48-unit multifamily Ironwood 

North Dickinson Apts   (Manage) 12-unit multifamily Foster City 

Pleasant Acres Apts   (Manage) 32-unit elderly Powers 

Riverview Heights Apts   (Manage) 32-unit multifamily Republic 

Spring Valley Apts   (Manage) 31-unit elderly Caspian 

Westwood Apts   (Manage) 32-unit multifamily Kingsford 

Wildwood Apts   (Own) 24-unit elderly Ironwood 

Willow Grove Townhomes   (Own) 48-unit multifamily Escanaba 
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Local Partnerships / Activities  
Upper Peninsula Energy Waste Reduction Strategy 

  
The Michigan Energy Office partnered with UPCAP to examine how a common       
energy waste reduction (EWR) plan can serve the needs of U.P. utility customers. The 
plan was a starting point for conversations with U.P. Stakeholders to identify ways 
EWR programs can help U.P. residents and businesses address their energy burdens 
and lower costs. 
  
As part of the EWR plan, UPCAP/U.P. 211 Call Center populated our resource data-
base to include all energy related rebates and incentives available to local residents; it 
consisted of 15 new agencies and 144 new services. The second part to the plan was 
to improve access to resources and educating utility customers through our 211 Call 
Center and the Energy website (www.upenergy.org). Our Resource Associate/
Engagement Specialist participated in events held throughout the entire Upper Penin-
sula to educate residents about energy savings. 

During the events our staff had residents complete surveys about what they knew 
about energy savings, after completion of the survey individuals were given a LED 
light bulb. 785 surveys were completed throughout the entire Upper Peninsula. Below 
is a graph indicating the questions/responses received from the survey.  This was a 
great opportunity for us to share information about the new energy website and the 
value of the 211 Call Center. 
 
 

http://www.upenergy.org/
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U.P. Diabetes Outreach  
Network 

UPCAP serves as the fiduciary for the Upper Peninsula Diabetes Outreach Net-

work (UPDON) and as employer for all staff working on UPDON activities.  
 

As a program partner or UPCAP, UPDON continues its mission to form partnerships 

to strengthen diabetes prevention, detection, care and support across the Upper Pen-

insula. This includes identifying and addressing gaps in services. The partnership with 

UPCAP allows UPDON the opportunity to seek grant fund-

ing to enhance diabetes services.  
 

Partnerships, grants, and donations helped UPDON serve 
the U.P. this year.  The 3rd annual U.P. Type 1 Diabetes 
Summit was held in Marquette;    approximately 60 people 
from across the U.P. with type 1 diabetes or their family   
members attended. At the Summit, Gary Hall Jr, a former 
Olympic Swimmer living with diabetes (shown on the right)  
shared his experiences of living with diabetes.  A panel of 
elected officials or their representatives also addressed the 
high cost of  diabetes and a pediatric pediatrician shared 
new research about type 1 diabetes.   
 

A Blue Cross Blue Shield Endowment grant enabled      
UPDON to expand awareness of and screening for pre-diabetes. In   addition, the in 
person yearlong diabetes prevention programs were offered in Baraga, Marquette and 
Gogebic counties in 2019; work is ongoing to offer the program in other areas and to 
facilitate offering an online version. UPDON collaborated with the Lions Clubs of the 
U.P. on their diabetes grant; they were instrumental in holding events and using social 
media to facilitate 1300 people self-screening for pre-diabetes (90% of people with pre
-diabetes are   undiagnosed).  
 
The 16th annual Swim Teal Lake for Diabetes, a fundraiser headed by Dr. Mike Gross-

man, also helps UPDON foster and 
work with a U.P. wide diabetes coali-
tion, develop and promote needed ser-
vices, and continue to serve as a re-
source to health care providers and 
the community of the Upper Peninsula 
with diabetes or at risk for developing 
diabetes; the West End Foundation of 
Marquette County  was a major spon-
sor of the Swim in 2019.  Ann Con-
stance (Director), Julie Johnson and 
State Rep. Sara Cambensy (shown on 
the left) at the Swim Lake for Diabetes 
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Mediation / Resolution  
Services 

Founded in 1994, UPCAP Mediation Services is one of eighteen Community Dispute 

Resolution Centers in Michigan. Funded in part by SCAO’s Office of Dispute Resolu-

tion, UPCAP’s Resolution Services Program provides conflict resolution services to 

individuals and organizations in Baraga, Delta, Dickinson, Gogebic, Houghton, Iron, 

Keweenaw, Menominee, Ontonagon and Schoolcraft counties.  
 

Conflict resolution services are provided through the use of volunteer mediators all of 

whom have successfully completed SCAO’s 40-hour Civil Mediation training.  

Highlights for the Mediation Services Program during FY 2019 include: 

• The recruitment and retention of a full-time Mediation Services Program      

Manager.  

• Performed intake services for 302 cases. Out of those 302 cases, 217         

completed mediations.  

• Staff and volunteers provided over 200 hours of mediation services to individu-

als and organizations within our ten-county service area. 

• A $19,664.79 increase in funding from SCAO’s Office of Dispute Resolution. 

The 2020 contract award was $58,041.79 compared to $38,377.00 in 2019.  

• The creation of a comprehensive three-year (2020-2022) strategic plan that will 

address program development, volunteer recruitment, marketing efforts and 

funding and revenue. 

• Application for Access and Visitation Funding through SCAO’s Office of Dispute 

Resolution. 
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U.P. Association of  
County Commissioners 

The Upper Peninsula Commission for Area Progress (UPCAP) serves as the adminis-
trative agent for UPACC.  UPCAP played a role in developing UPACC in the early 
70’s.  Since that time, conferences have been attended by county commissioners in 
the 15 counties of the U.P.  UPCAP also established a legislative coalition in 2019 to 
look at issues and pending legislation that could affect area counties.   
 
The conferences are a platform to provide information to county commissioners on 
best practices and also current legislation.   
 
The Annual spring and fall conferences were held at the Island Resort & Casino in 
Harris, MI and the Kewadin Casino in Sault Ste. Marie, MI.  A few of the topics were 
Status of UP Roads/Legislative Funding Proposals; Judicial  Perspectives on “Raise 
the Age” and meeting propane needs of the UP. 

Judicial Panel on “Raise the Age” - Philip Strom, Delta County    
Administrator, Brett Gardner, Delta County Prosecutor and         

Honorable Steve Parks, Chief Judge 

State Senator Ed McBroom 

UP Representative Sara  
Cambensy 

Marty Fittante, CEO 
Invest UP 

Jan Hafeman, Menominee County 
Commissioner and Jonathan 

Mead, UPCAP Executive Director 
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The Upper Peninsula 9-1-1 Authority (UPA) was created through an agreement   
under Michigan’s Urban Cooperation Act (Enabling Agreement).  This legal entity    
covers all fifteen (15) counties in the Upper Peninsula.  UPCAP serves as the Secre-
tary for the Authority.   

The UP 911 Authority is responsible for coordinating and providing a variety of ser-
vices to the participating municipalities with respect to 911 emergency call answering 
and service dispatching within the Upper Peninsula of Michigan.   
 

The U.P. State Fair Authority is made up of a 16-member board consisting of repre-
sentatives from all fifteen counties in the U.P. and Hannahville.  The Management 
Agent is the Delta County Chamber of Commerce and the Administrative Agent is  
UPCAP.  A few pictures from the 2019 Fair are below. 

 

U.P. 9-1-1 Authority 

U.P. State Fair Authority 
 

  
  

Grand Champion Market Lamb 

Scout Day at the Fair 

 
  
  

Super Hero Day - 
Black Panther 
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Distribution of Funds 

* Resolution services program operates in Delta, Menominee, Schoolcraft, Houghton, Iron, Dickinson, 
Gogebic, Ontonagon, Keweenaw  & Baraga Counties. 

Note: The above figures do not include: 

Aging Program Income and Match  $     1,775,547  

Aging Administration  $        289,051  

Aging Program Development Funds  $        116,500  

UPCAP General Funds  $     1,127,968  

UPCAP Housing Management  $        241,482  

Wisconsin VA LTC Clients  $           90,347  

   

   $    3,640,895  

 
       

County Aging Services 

MI Choice 
Wavier  

Program 
Resolution 
Services * 

Veterans 
LTC  

Services 

MI Health 
Link UPHP 
Contract Total 

 Alger   $          273,895   $    263,362   $            -     $        7,730   $       30,804   $         575,791  

 Baraga   $          229,738   $    303,263   $      1,378   $      46,302   $       93,669   $         674,350  

 Chippewa   $          536,448   $    769,349   $            -     $        6,753   $     472,896   $      1,785,446  

 Delta   $          601,229   $    906,510   $    46,153   $      59,297   $     445,049   $      2,058,238  

 Dickinson   $          437,895   $ 1,215,488   $      4,478   $      48,274   $     262,074   $      1,968,209  

 Gogebic   $          357,137   $ 1,030,606   $      6,544   $      48,236   $     201,341   $      1,643,864  

 Houghton   $          459,486   $ 1,358,839   $      2,411   $      98,645   $     551,470   $      2,470,851  

 Iron   $          286,225   $    392,315   $      3,789   $        9,824   $     223,199   $         915,352  

 Keweenaw   $          159,447   $    106,267   $            -     $             -     $       13,498   $         279,212  

 Luce   $          222,641   $      43,631   $            -     $             -     $     166,179   $         432,451  

 Mackinac   $          324,838   $    166,199   $            -     $      18,016   $       87,915   $         596,968  

 Marquette   $          746,496   $ 2,237,510   $            -     $    149,949   $  1,164,929   $      4,298,884  

 Menominee   $          372,778   $    208,753   $      2,066   $             -     $     119,144   $         702,741  

 Ontonagon   $          263,348   $    191,051   $            -     $        3,714   $       98,581   $         556,694  

 Schoolcraft   $          221,893   $    176,154   $      2,066   $        2,227   $     144,135   $         546,475  

 TOTALS   $       5,493,494   $ 9,369,297   $    68,885   $    498,967   $  4,074,883   $    19,505,526  
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FY 2019 Funds Expended 

       

Program Federal  State 
Contractual 

Services Local/Other Total 

General Fund Programs 

 Operating Fund   $                     -     $                    -     $                   -     $         20,837   $         20,837  

 Building Fund   $                     -     $                    -     $                   -     $       246,809   $       246,809  

 Professional Services 
Fund   $                     -     $                    -     $                   -     $       320,599   $       320,599  

 U.P. State Fair Authori-
ty   $                     -     $                    -     $                   -     $         21,520   $         21,520  

 UPACC Fund   $                     -     $                    -     $                   -     $         18,884   $         18,884  

 UPDON   $                     -     $                    -     $                   -     $         50,339   $         50,339  

 Energy Grant Fund   $                     -     $                    -     $                   -     $         38,614   $         38,614  

 211 Fund   $                     -     $                    -     $                   -     $       410,366   $       410,366  

 Subtotal   $                     -     $                    -     $                   -     $    1,127,968   $    1,127,968  

 Human Resources Programs  

 Resolution/ Mediation   $                     -     $            47,882   $                   -     $         21,003   $         68,885  

 Housing Management   $                     -         $       241,482   $       241,482  

 Subtotal   $                     -     $            47,882   $                   -     $       262,485   $       310,367  

 Long Term Care / Aging Programs  

 MI Choice Waiver   $                     -     $                    -     $      9,369,297   $                 -     $    9,369,297  

 Veterans LTC Program   $                     -     $                    -     $         589,314   $                 -     $       589,314  

 MI Health Link Upper 
Peninsula Health Plan 
Agreement   $                     -     $                    -     $      4,074,883   $                 -     $    4,074,883  

 U.P. Area Agency on 
Aging   $        3,227,955   $       2,637,658   $                   -     $         33,432   $    5,899,045  

 U.P. Area Agency on 
Aging Program Income 
and Match   $                     -     $                    -     $                   -     $    1,775,547   $    1,775,547  

 Subtotal   $        3,227,955   $       2,637,658   $    14,033,494   $    1,808,979   $  21,708,086  

 GRAND TOTAL   $        3,227,955   $       2,685,540   $    14,033,494   $    3,199,432   $  23,146,421  
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Upper Peninsula Commission for Area Progress  
 

UPCAP 
P.O. Box 606 

Escanaba, MI  49829 
906-786-4701 

906-786-5853 Fax 
For more information, Dial 2-1-1 

www.upcap.org 
 


