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Working Groups (Selected priority topics)

Central

Housing Ecosystem Housing Ecosystem Housing Stock

Housing Stock (A) - Access Preventing & Ending Homelessness Preventing & Ending Homelessness
* Preventing & Ending Homelessness

» Older Adult Housing

* Rental Housing

Housing Stock (B) - Building Construction Industry and Licensed Communication and Education
Skilled Tradespersons

Awareness, Communication, & Housing Stock
Education (ACE)

Rehabilitation & Preservation

Missing Middle & Workforce Housing
-



Action Plans Overview




Action Plan -
Eastern UP

EUP’s past involvement in housing efforts:

2016 - Regional Prosperity Initiative
» County level Target Market Analysis -
contracted with LandUseUSA

2021 - Chippewa County/City of Sault
Ste. Marie
» Updated Housing Needs Assessment -

contracted with Community Research Services,
LLC.
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RHP Kickoff - Eastern UP

 Kickoff meeting conducted in late March
 EUP identified stakeholders in collaboration with CEDAM and MSHDA

 EUP and CLM Community Action - as Co-Leads worked with our
Partnership to develop the following action plan, identifying goal,
strategies and KPI’s for implementation.

* Regional Housing Partnership identified two sub-groups with a
mission to finalize the action plan and key performance indicators:
* Health and Human Services (Preventing and Ending Homelessness)

* BuildEUP! (Housing Ecosystem, Housing Stock)



Eastern UP Action Plan Priorities




PRIORITY: Preventing and Ending Homelessness




PRIORITY: Housing Ecosystem

* GOAL: Increase the availability of statewide, reﬁiona.l, county-level,
local/municipal-level, and market-level data on housing needs and
opportunities to inform and improve policy, resource, and program
decision-making.

* Construction Industry and Licensed Skilled Tradespersons

* GOAL: Support an expansion of housing that is affordable and
fairly assessed by increasing the availability and demographic
diversity of workers in the construction, planning and zoning, and
real estate industries



PRIORITY: Housing Stock

 Development

« Goal: Increase the supply of the full spectrum of housing that is
affordable and attainable to Michigan residents.

 Rehabilitation & Preservation

* Goal: Increase the rehabilitation and/or preservation of housing
stock

* Missing Middle and Workforce Housing

* Goal: Increase missing middle and workforce housing stock to
facilitate greater housing choice.



Action Plan - Eastern UP

Partner Anal

Choose a scribe for your table then discuss:

Key
Employers -
Education,
DoC, etc.

1. What additional viewpoints
might be important to include?
Consider all relevant industry
partners.

Utility

providers Legislators

Developers w/
experience in
small
communities

State
government,
others with
available land

Lenders

4. What decision-makers could
make or break our efforts? Are
they included?

Zoning,
Building
officials

Trades

Invest workers

Medi
UP edia

Realities of small, rural

I communities must be
considered in state
funding programs

SIS
"\l

Builders

People
working
to serve

Realtors,
developers,
contractors

Bankers,

lenders Communities

in region

Media Residents

2. Who are people or groups
who are historically left out of
these discussions who could be
included?

Key
regional
industry
sectors

3. Who will be impacted by our
partnership most and are they

represented?
Major
employers

Other
business
sectors poised
for growth

Local Landlords

governments

Healthcare
industry
leaders

5. What connections are you
noticing across our “wins"?

6. What additional experts might
be valuable to consult?

Data
collection -
Needs
Assessment

Finance,
syndicators,
other
lenders

Strong
internal
regional

collaboration

Grant
writers

Brownfield
experts
(Phase 1, 2)

Supportive
state
agencies




Background - WUPPDR Prior Pl




Background - Other WUPPDR Programs




WUPPDR RHP Initiation




WUPPDR RHP Committees




WUPPDR Action Plan - Priorities




WUPPDR Action Plan - Housing Stock

 Streamline state & local funding; create resource toolkit
 Support conversion or repurposing of unused space

* Provide funding to municipalities and land banks to
bring vacant/abandoned homes up to code

* Increase staffing and capacity to implement incentives

* Develop model zoning language (including for regulation
of short-term rentals)




WUPPDR Action Plan - Housing Production KPI

* Production KPI: Building permits issued

* Baseline: In past several years, average of
approximately 120 residential new construction
building permits issued annually in region

» Goal: 600 new residential units permitted within
3 years (67% increase)

 This would be half the production of 2002



WUPPDR Action Plan - Homelessness




WUPPDR Action Plan -
Communication & Education

e Create list of resources to increase awareness of

current programs among housing providers and
other service providers

* Train stakeholders in use of programs and services

* Increase awareness of process for qualifying and
enrolling for, and obtaining, subsidized housing



Central UP Regional Housing Prtnership
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Priorities Goals Strategies
HOUSING ECOSYSTEM

- ot ) a e 3
HOMELESSNESS PREVENTION Goal 3.4: Increase Cross-sy { i Strategy 3.4.X — Through state and al partnerships, fuly leverage support senvices and
— strengthen the homsl minimize ba to ac e housing.

determinants of health.

HOUSING STOCK HIGHLIGHTED - Goal 4.1: Increase the supply of the full  Strategy 4.1.X. - Build capacity for community and economic developrent, non-profit,
ing that is affordable and aftainable | faith-based, and other purpose-driven housing deve nent and staffing.
e I l l I a 1LY ivize O > and acc e housing units for

HIGHLIGHTED - Goal 4.4: Increase the rehabilitation Strategy 4.4.X. s the amount of funding and ease of access to resour
rehab, repair, and preservation

> housing, an

RENTAL HOUSING ! f u o Strategy 6.2.X. - Miti
i fifying | | fundin

COMMUNICATION AND EDUCATION Tols (8 (7= Strategy B.5.A. - Create an online re
services specific fo farget pop
ntral UP, while constrained).
concurrently promaoting education and understanding
of existing housing pi ams and services in the state.

Strategy B.5.B. - Increase awarsnass of the proc qualifying, enrcli and obtaining
local- and state-subsidized h . including waifing lists, arnong thoss ding
ssistan:




Action Plan - Central UP

Priority: Housing Ecosystem

Goal - Enhance the efficiency and effectiveness of the Central UP
housing ecosystem by fostering collaboration on housing and improving
access to regional market-level data on housing needs and opportunities.

1. Strategy - Establish the "Central UP Housing Collaborative” to
enhance collaboration, capacity, and efficiency within the housing
ecosystem.

2. Strategy - Conduct comprehensive target market analyses across the
six Central UP counties to accurately assess housing needs and
markets in the Central UP region.



Action Plan - Central UP

Priority: Housing Ecosystem (continued




Action Plan - Central UP
Priority: Housing Stock

Goal - Increase the supply of the full spectrum of housing that is
affordable and attainable to Central UP residents.

1. Strategy - Build capacity for community and economic
development, non-profit, faith-based, and other purpose-driven
housing development and staffing.

2. Strategy - Incentivize development of affordable and accessible
housing units for households at or below 30% AMI to increase

supply.

3. Strategy - ldentify where gaps exist, attempt to mitigate, and
create new funding opportunities for new senior facilities
providing a continuum of care through the collaboration of a
broad array of partners.




Action Plan - Central UP

Priority: Housing Stock (continued)

Goal - Increase the supply of the full spectrum of housing that is
affordable and attainable to Central UP residents.

1. Strategy - Increase the amount of funding and ease of access to
resources for rehab, repair, and preservation.

Goal - Increase the supply of the full spectrum of housing that is
affordable and attainable to Central UP residents.

1. Strategy - Provide more regionally controlled incentives like
BuildUP and MSHDA Missing Middle to address development and
appraisal gaps, uplift missing middle and workforce housing, and
drive meaningful growth in housing stock.




Our Next Steps




Thank you.




