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merit

Merit, the longest running R&E network in the U.S,,
is an independent non-profit organization
governed by 12 public universities and supported by

over 400 affiliate Members and anchor institutions.

Our Members are community-facing organizations
from across the education, library, government,

healthcare and non-profit sectors.
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LET'S EXPAND COMMUNITY NETWORKS IN MICHIGAN

Michigan Moonshot: - : .

Merit’s commitment to Digital Equity, Inclusion & Empowerment ‘ :
A Community Ecosystems Approach | ) |
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County Commissions Can Improve Broadband

Moonshot Activity i
In Michigan

Ellot Lake
. Broadband Consulting
. Data Collection
* Vendor partner connections
. Internet Backhaul to ISP "
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County Commissions Can Improve Broadband

AGENDA

* What is "Broadband"?

 Why is this an important issue?

 What problem(s) are we trying to solve?

* Can the market solve this problem?

* You need to prioritize this issue NOW

* What local leaders can do about internet problems
* Federal and state grants available in 2024

* Next steps you can take today

* Resources
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What is “Broadband”?




* Primary Education

* Home Employment

» Agriculture

« Continuing Education

* Health and Public Safety
* Quality of Life

e Efc...
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What Problem(s) Are We Trying to Solve?

Broadba
nd

Networked Digital
Device Skills
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The Problem According to MIHI (UP data)

1 80; 74 6 Broadband Serviceable Locations

Total Broadband
Serviceable
Locations Unserved. 50,004
Digital Equity Priorities by Covered Population (1-4 scale)
Digital Equity Overall Income Aging Disabled English
Priorities Importance Below 150%  Individuals Language
Rank
Affordabiity 3.63 3.57 3.52 3.45 3.67 3.60 3.64
Availabilty 71 3.64 3.60 3.64 4.00 3.73 3.61
Devices 261 3.07 2.39 2.73 3.00 2.80 2.62
Digital 286
Literacy/Skills ' 3.15 2.64 3.00 2.38 2.79 2.81
» As expected, a more rural population equates o more unfunderserved locations.. Higner than
i+ These data points are reflected in the region’s high prioritization of availability, affordability, and digital siase gverage
{  skills during the MIHI listening tour. ianer tnar

region average
Source: State of Michigan Digital Equity Plan (DRAFT)
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Can the Market Solve this Problem?

« Commercial Internet Service Providers since 1989
» Expansion driven by return on investment
* Similar to rural electrification

 Digital divide disproportionately affects children
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Why is this a Priority NOW?
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What Needs to Happen?

Pre-Planning Run
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How do we affect internet availability?

Grants available 2024




BEAD, ReConnect, Digital Equity Act

1/1/2024
9/2242023 12/30/2024
9/22/2023 1/22/2024 - 2/21/2024 USDA Reconnect | Digital Equity Act
TODAY BEAD Eligibility Challenge Round 5 i Competitive Grant
window . application window opens? | - application window opens?

8/1/2024
BEAD Subgrant Application Window Opens?
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How to Prepare for
Federal Broadband Grants

Form your coalition

Assess Current State of the Community
Engage Stakeholders in the Community
|dentify community needs / coalition interests
Identify targeted grants & read fine print
Design program with targeted grant(s) in mind
Develop Cost Estimate

Narrative Development

Budget Development

Submit application
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5 Things You Can Do Today To Get Started

1. Download your availability data from FCC’s National
Broadband Map

2. Locate your county’s data set from the 2022 Michigan
broadband infrastructure audit

3. Put the 10/27 BEAD Map Challenge Working Group on your
calendar and invite your GIS lead

4. Email justcamp@merit.edu to register for the 11/7 webinar
“How Counties can Prepare for BEAD”

Contact your local internet service providers to discuss
e Current service areas
* Planned expansion

* Potential partnerships for high cost/low profit areas


mailto:justcamp@merit.edu
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Key Resources

Information sources
 MichiganMoonshot.org
* Michigan.gov/leo/bureaus-agencies/MIHI

Funding sources
* |InternetForAll.gov
 RD.USDA.gov/programs-services/telecommunications-programs

Grant Seeking Support
e GrantsOffice.com
 LearnDesignApply.com




BRZEADBAN?SUMMIT

November 2 - 3 | East Lansing, M

Navigating the
Infrastructure
and Digital Equity
Landscape

Register Today:
MERIT.EDU/MBS

|

e

44444444

merit




